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Note to users:

This slide set contains all of the key data from the FAAS
2016 global reporting survey. However, please feel free to
tailor the content for your particular audience, including
removing any slides that are not relevant for a particular
audience.

This report has not been SCORE approved — please
arrange for the relevant local approvals.
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Executive summary

Data analytics and technology:
»  The main technology challenges in changing the corporate reporting operating model are number of reporting systems
and lack of automation across systems.

»  Key reporting technology priorities are managing the demands of an increasingly complex regulatory landscape and
driving new levels of process efficiency.

»  85% of companies will spend more on reporting technology over the next two years, with priority on cloud computing and
big data technologies.

»  The skills most needed to improve reporting are IT infrastructure, managing shared services, process knowledge.

Operating model:
»  The most used corporate reporting arrangements currently are onshore captive SSCs; the largest spending increases
over the next two years will be in outsourcing and centralized centers of excellence.

»  Migration of reporting to SSCs, managed services or outsourcing is less advanced compared to global levels.

»  Key drivers behind change are increasing the accuracy and effectiveness of reporting and cutting costs and driving
process efficiency.

»  The main challenges of transforming the operating model are the legacy IT environment and balance between central
control and local reporting.

»  Responsibility for making decisions on the model is shared between Group CFO and Group financial controller.
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1. The corporate reporting environment
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Brief summary

Consistent with the global picture, companies in France are dealing with complexity across all aspects of the
organization. They are more likely to have higher numbers (20+) of jurisdictions and business units.

Increasing complexity is increasing demands on reporting: the greatest increases have been in the number of reporting
standards (48% vs. global 47%) and number of products and services sold (43% increase vs. 53%).

The main external challenges of the current reporting environment in France are satisfying differences in reporting
standards (30% vs. global 21%) and unclear guidelines from regulators (30% vs. 18%).

Complexity is having an impact on reporting effectiveness — challenges with the greatest impact are need to align
reporting with changing accounting rules (28% very significant impact vs. global 25%) and complexity of compliance
requirements (25% vs. 25%).

Respondents in France rate individual aspects of reporting as less effective than global average. The most effective
aspect is level of compliance (62% effective vs. global 56%).
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Businesses facing organizational complexity

Levels of organizational complexity in France are broadly consistent with global levels. Companies
are more likely to have higher numbers (20+) of jurisdictions and business units.

France Global

Active legal entities 30% -10°/I% - 27% - 14% -
Jurisdictions or countries in which
0,
Number of business units or
0, 0,

reportable segments . e . AV -
Number of systems (e.g.,

accounting, ERP, Excel) used for - 23% . 22% l
reporting

Number of reporting standards with

which you must comply (e.g., local
GAAP, IFRS or IFRS with local LY £
modifications)

m0-5 76-10 m11-15 16-20 m20+

Question: Considering the options below, please indicate how many of the following does your organization currently have? Sample size 40 (France) 1,000 (Global)
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Increasing demands on reporting

Increasing complexity is increasing demands on reporting: the greatest increases have been in the
number of reporting standards (48% vs. global 47%) and number of products and services sold
(43% increase vs. 53%).

Number of legal entities or business
units

Number of jurisdictions in which you
operate

Number of products or services sold

Number of reporting standards

Time taken for monthly, quarterly and
annual reporting

Internal resources assigned for
reporting purposes

Financial reports issued

m Significant decrease

France

3%

Global

2200 R o § Wi N o

3%

EOmmE o

Decrease

8%

oA > § 4 D o

8%

§ & DS o
9%

B o s o
9%

B & DOmEmm. o
8%

S o § 4 e o

7%

T o o DN o

= No change Increase m Significant increase

Question: In the past three years, to what extent has your business experienced change in the following aspects? Sample size 40 (France) 1,000 (Global)
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External reporting challenges

The top issues in France are satisfying differences in reporting standards (30% vs. global 21%)
and unclear guidelines from regulators (30% vs. 18%).

France Global

Satisfying differences in reporting standards

30% Satisfying differences in reporting
(e.g., GAAPs)

standards (e.g., GAAPS) 21%

The number of regulatory changes 28% The number of regulatory changes 23%

Market developments Market developments 25%

Changing expectations around frequency of
reporting requirements

Satisfying national and supranational guidance
and standards (e.g., FASB and IIRC)

Changing expectations around frequency
of reporting requirements

Satisfying national and supranational

27% guidance and standards (e.g., FASB..

23%

Changes to technology 25% Changes to technology 30%

Changing expectations around reporting
formats

Changing expectations around reporting
formats
Unclear guidelines from regulators 30% Unclear guidelines from regulators

Changing stakeholder expectations of
information they expect to receive

Changing stakeholder expectations of
information they expect to receive

Reporting requirements for capital raising Reporting requirements for capital raising

Pace of regulatory change 22% Pace of regulatory change 21%

Capacity to communicate the business

Capacity to communicate the business model 20% model 20%

There are no external challenges with the

There are no external challenges with the ! >
current external reporting environment

current external reporting environment

Question: What do you consider to be the main external challenges of the current external reporting environment? Sample size 40 (France) 1,000 (Global)
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Complexity is challenging reporting

effectiveness

The challenges with the greatest impact are the need to align reporting with changing accounting
rules (28% very significant impact

vs. global 25%) and complexity of compliance requirements (25% vs. 25%),

Difficulty of integrating nonfinancial measures

Adequacy of supporting IT infrastructure

Lack of appropriate skills and talent base in
finance function team

Lack of incentives for business units to provide
information

Complexity of organization’s global structure _

Devolved operating model and local business unit
resistance

Expanding range of indicators, such as separate
debtor and creditor analysis

The need to align reporting with ever-changing
accounting rules (e.g., IFRS, US GAAP)

Complexity of local and international compliance
requirements

Increasing volume and pace of big data

Complexity of regulatory environment

gl A 32 |89
8% 27% 45% 20%
10% T 42% N 28%  [N20%M
s A% 40%  [HO%
40%  [ES%I
3%  42% 47% 8%
8% 21% 52% 13%
500027% 0 40%  [NZE%NN
3% 30% | 42%  [N25%

3%
a2% |25

3%
% 21% 42% - 20%

=1 No impact 2

Question: What impact are the following challenges having on your corporate reporting effectiveness? Sample size 40 (France) 1,000 (Global)

= 3 Limited impact

e [ 28%
6% 24%
s [ 28%
3%10% | 26%
We% 21%
38w [ 29%
Mew L 21%
Wpw29%
%o 26%
6% 25%
96%  24%

m 5 Very significant impact

38%

39%

35%

37%

40%

37%

42%

38%

40%

40%

41%
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Level of compliance is most effective aspect
of external reporting

Respondents in France rate aspects of reporting broadly in line with global levels. The most effective

aspect is level of compliance (62% effective vs. global 56%).

Timeliness

Cost

Level of compliance

Efficiency of production

Degree of integration

Speed of closing

Internal stakeholders' view of
reporting

External stakeholders' view of
reporting

Confidence of the board

® Not at all effective

France
18% | 8% 42%

52%

41 3%

B e
SHMEE
S

s o

Not as effective as we would like it to be = Appropriate

Global

o AN s

1he1196 [ 87% 40%

7%

O [ 8% 39%
9%

o 8% 39%
8%

e 8% 36%
10%

e DGR 0%
oo A 7%

6%
o [ A% 39%

7%

2% [ sen 39%

Question: How would you rate the following aspects of your corporate reporting? Sample size 40 (France) 1,000 (Global)

Effective, yet can be improved m Highly effective
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2. Data analytics and technology
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Brief summary

The main technology challenges associated with making changes to the corporate reporting operating model are
number of reporting systems (32% vs. global 29%) and lack of automation across systems (30% vs. 30%).

The top priority from a corporate reporting perspective is managing the demands of an increasingly complex regulatory
landscape (45% vs. global 30%), followed by driving new levels of process efficiency (35% vs. 33%).

Reflecting these priorities, the majority of finance respondents in France plan to spend more on reporting technology:
85% expect to increase investment in corporate reporting technologies over the next two years (vs. global 84%).

As part of this increase in investment, companies expect to prioritize spending on cloud computing (40% vs. global
28%), followed by big data technologies (27% vs. 30%).

Looking at the skills required to improve reporting processes, respondents in France see IT infrastructure skills as most

critical (40% vs. global 36%), followed by skills in managing shared services (30% vs. 20%) and process knowledge
(30% vs. 25%).
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Number of reporting systems key barrier to
operating model change

The main technology challenges in changing the reporting operating model are number of reporting
systems (32% vs. global 29%) and lack of automation across systems (30% vs. 30%).

France Global

Lack of automation across systems h 30% Lack of automatlor;;i;orzz h 30%

Dated IT systems |[W| 18% Dated IT systems [ 25%
Lack of integration between IT Lack of integration between IT 0

systems - 23% Systems _ 34%

Poor quality data [l 13% Poor quality data [ 22%

Ensuring cross-border data meets Ensuring cross-border data 0
security and privacy laws I 25% meets security and privacy laws I 28%

Number of reporting systems [N 32% Number of reporting systems | 29%

Inconsistency in data (I 27% Inconsistency in data [N 28%

Dated IT architecture - 25%

. There are no technology
0% challenges with corporate 5%
0 reporting

Dated IT architecture - 25%

There are no technology challenges
with corporate reporting

Question: What do you consider to be the main technology and data challenges associated with making changes to the corporate reporting operating model? Sample size
40 (France) 1,000 (Global)
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Main reporting priority is meeting demands
of complex regulatory landscape

The top reporting priority is managing the demands of an increasingly complex regulatory landscape
(45% vs. global 30%), followed by driving new levels of process efficiency (35% vs. 33%).

To harness data and analytics to create
forward-looking insights

France

-

Global

29%

To upgrade IT and financial data analytics _ 30% _ 41%
tools 0
To drive new levels of process efficiency: _ 35% _ 33%
doing more with less 0
To transform the talent base of reporting to . _ 24%
plug skills gaps - 1%
To meet increasing demands from _ 31%
stakeholders for smarter, faster information _ 28%
To align reporting with the enterprise risk 0 _ 28%
management framework - 20%
To manage the demands of an increasingly _ 459 _ 30%
complex regulatory landscape 0
To hamess technology disruptions, such as | _ 26%

automation or blockchain, to improve
reporting

—

Question: Which of the following do you consider to be your main priorities from a corporate reporting perspective? Sample size 40 (France) 1,000 (Global)
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Continued investment in corporate reporting
technologies

85% of respondents in France expect to increase investment in corporate reporting technologies

over the next two years (vs. global 84%).

Increase by more than 20%

Increase by between 11% and 20%

Increase by between 6% and 10%

Increase by between 0% and 5%

No change

Decrease by between 0% and 5%

Decrease by between 6% and 10%

Decrease by between 11% and 20%

Decrease by greater than 20%

France

0%
e
_- 23%
— e
_- 13%

| 0%

0%

0%

0%

Global

B o%

B 20%
I 20%
P 26%
Y 2%

| 2%

| 1%

| 1%

0%

Question: In the next two years, what change do you expect to make to your organization’s investment in corporate reporting technologies? Sample size 40 (France) 1,000 (Global)
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Investment priority on cloud computing

Companies in France expect to prioritize spending on cloud computing (40% vs. global 28%),
followed by big data technologies (27% vs. 30%).

France Global

200 I 2%

Data visualization tools

Cloud computing 40% PN 28%
Big data technologies (e.g., 270% D 30%
Hadoop) 0
Statistical analysis and data mining D 24%
tools
ERP system upgrades I 23%
Data infrastructure PN 28%
Tools to leverage blockchain I 1%
innovations
In-memory computing (e.g., SAP- I 16%
Hana)
Robotic process automation or I 16%
other artificial intelligence
Mobile devices P 20%
Other continuous monitoring tools RN 14%

Question: Which of the following tools and technologies do you expect to prioritize as part of that investment increase? Sample size 40 (France) 1,000 (Global)
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IT infrastructure skills most needed to
Improve reporting processes

Respondents in France see IT infrastructure skills as most critical (40% vs. global 36%), followed by
skills in managing shared services (30% vs. 20%) and process knowledge (30% vs. 25%).

France Global
IT infrastructure — 40% _ 36%
Regulatory knowledge _ 28% _ 25%
Business analysis - 10% N o7%
Financial data analytics _ 25% _ 33%
Governance knowledge - 18% - 18%
Business partnering skills [ 12%
| I 16%
Risk management (I 18%
R 26%
Skills in managing.shared services centers _ 30%
and overseeing managed services or. s - 20%
Investor relations and communications skills [ 12% - 17%

Process knowledge _ 30%
I 25%

Question: Which of the following skills are you prioritizing to improve your reporting processes? Sample size 40 (France) 1,000 (Global)
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3. Operating model
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Brief summary

To support corporate reporting, companies in France are making relatively more use of onshore captive SSCs compared
to global levels (53% vs. global 45%) and outsourcing (32% vs. 18%).

They are planning to increase use of all arrangements over the next two years, although to a lesser extent than global
average. The largest increase will be in outsourcing (45% vs. global 55%).

Investment is expected to increase across all activities, at lower levels than global in all areas except outsourcing. The
largest spending increases will be in outsourcing (48% vs. global 37%) and centralized centers of excellence (30% vs.
38%).

Migration of reporting to SSCs, managed services or outsourcing is less advanced in France compared to global levels.
Three to 12% of all reporting activities has been fully migrated to SSCs, managed services or outsourcing, compared with
11% to 13% at global level.

Respondents in France expect overall moderate increases in the level of migration over the next two years. The largest
increase will be in local statutory reporting, expected to be 30% fully migrated in two years compared with five percent
today, and in external reporting, increasing from seven percent today to 17% in two years.

The main reasons behind operating model changes are increasing the accuracy and effectiveness of reporting (43% vs.
global 30%) and cutting costs and driving process efficiency (42% vs. 27%).
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Brief summary

Respondents in France share the global view that the top challenge in reporting is complexity and cost of tackling
legacy IT environment (42% vs. global 50%). This is followed by striking the balance between central control and local
reporting (30% vs. 42%).

In line with global patterns, the majority of reporting functions are centralized; 30% are highly centralized with
everything controlled from head office (vs. global 33%) and 30% are mainly centralized with some local activity (vs.
30%)).

Responsibility for making decisions about the operating model is shared between the Group CFO (35% vs. global 47%)
and Group Financial Controller (35% vs. 24%).

Finance respondents in France acknowledge their role in operating model change: 55% agree that it is a major focus of
their role (vs. 57%).
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Strong use of onshore captive SSCs to
support corporate reporting

Companies in France are making relatively more use of onshore captive SSCs (53% vs. global
45%) and outsourcing (32% vs. 18%)).

France Global

1

Centralized centers of excellence 32% _ 48%
Captive shared services centers - 0 - 0
(SSCs) — offshore 18% 30%
Captive SSCs — onshore or nearshore _ 53% _ 45%

Outsourcing 32% 18%

None of the above | 0% 2%

Question: To support corporate reporting, which of the following arrangements does your finance organization currently use? Sample size 40 (France) 1,000 (Global)
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Increase use planned across all aspects of
reporting operating model

Planned increases are lower compared to global levels; the largest increase will be in outsourcing
(45% vs. global 55%).

France Global
Captive SSC - onshore or near- 0 o o
conessc-orvwes (NI = B VSN - [
3%
= Very significant decrease Significant decrease = Remain the same Significant increase  ®Very significant increase

Question: Do you expect to see an increase or decrease in use of these arrangements over the next two years. Sample size 40 (France) 1,000 (Global)
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Increased investment expected across all
aspects

Planned investment increases will be lower than global across most areas, with the exception of
outsourcing. The largest spending increases will be in outsourcing (48% vs. global 37%) and
centralized centers of excellence (30% vs. 38%).

France Global

o [

3%

Centralized CoE(s) I 27% -%

Captive SSC - onshore or near-

15%
10%
13%

® Increase by more than 10% ' Increase between 1 and 10% = No change  Decrease by between 1 and 10% = Decrease by more than 10%

Question: In the next two years, what change do you expect to make to your organization’s financial investment in these areas to drive excellence in corporate reporting? Sample
size 40 (France) 1,000 (Global)

Page 24 2017 EY



Companies currently migrating range of
reporting tasks

Migration of reporting is less advanced in France compared to global levels. Three to 12% of all

reporting activities has been fully migrated to SSCs, managed services or outsourcing, compared
with 11% to 13% at global level.

Financial reporting

Nonfinancial reporting

External reporting

Management and board
reporting

Risk analysis

Business analytics and
forecasting

Local statutory reporting

France

o -
- B
- B
I —
- B
B o~ 4

B o o &

= Not migrated or within the core team 1 2 u3

Global

B
1%

1
& mEam
G

11%

5% 37%
11%

-
11%

5% 33%

® Fully migrated to SSCs, managed service or outsourcing 5

Question: To what extent do you see migration of the following reporting activities to SSCs, managed services changing now? Sample size 40 (France) 1,000 (Global)
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Increase in migration over next two years

Respondents in France expect moderate increases in migration overall. The largest increase will
be in local statutory reporting, expected to be 30% fully migrated in two years compared with five
percent today, and in external reporting, increasing from seven percent today to 17% in two years.

France Global

8%

o . 10%
Financial reporting 12% 25% 50% 5% 5 °— 5% [0
113% 1%
Nonfinancial reporting .- 40% . :iﬁ _ 36% -
13% 9%
External reporting | 1206 28% | 0%  [NiioeN o IS 0% [
dboard fo L%
e oG [l IS 22
eporing. ¢ [l o [ § e s B
5% 10%
Riskanaysis oG s @ § mEam o B
15% 9%
Business analytics and _
0, 0, 0,
forecasting .1‘”’ - 37% - *’ 38% -
18% 8%

Local statutory reporting F - 30% - AI) _ 36%

= Not migrated or within the core team 1 2 u3 4 ® Fully migrated to SSCs, managed service or outsourcing 5

Question: To what extent do you see migration of the following reporting activities to SSCs, managed services changing over the next two years? Sample size 40 (France) 1,000
(Global)
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Reporting effectiveness and process efficiency
are key drivers of operating model change

The main reasons behind operating model changes are increasing the accuracy and effectiveness of
reporting (43% vs. global 30%) and cutting costs and driving process efficiency (42% vs. 27%).

France Global
Increase the accuracy and effectiveness of 43%
reporting 0 P 30%
Cut costs or headcount and drive further 4204
process efficiency 0 s 2%
Future-proof the reporting function for future
technology disruptions and changes P 25%
Introduce a streamlined approach in the face of
growing organizational complexity P 26%
Create a more flexible and agile corporate
reporting function s 28%
Focus our key talents on higher-value reporting
responsibilities P 25%
Improve the way we meet stakeholders’ o
reporting needs 35% R 27%
Transform the use of data analytics in reporting
to drive forward-looking, strategic insight N 30%
Make more use of self-service and automated
shared service centers B 24%
No planned changes B 2%
Don't know | 1%

Question: If you plan on making operating model changes over the next two years to drive corporate reporting excellence, what are the main reasons? Sample size 40 (France) 1,000

(Global)
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Legacy IT environment challenges operating

model change

The top two challenges of transformation are legacy IT environment (42% vs. global 50%) and
striking the balance between central control and local reporting (30% vs. 42%).

Complexity and cost of tackling the legacy IT
environment

Lack of finance resources to devote to the
change effort

Change fatigue within the finance function

Striking the balance between central control
and the need to devolve reporting for the local
regulatory and compliance environment

Poor service levels and quality standards after
moving to shared services centers (SSCs) or
third parties

Resistance to change from key regional or
business unit stakeholders

Concern over the integrity and accuracy of
reporting information when moving support to
SSCs or third-parties

Don't know

—

3%

France

42%

22%

23%

30%

27%

23%

22%

Global

36%

26%

42%

31%

24%

16%

—
3
>

Question: What are the main challenges of transforming the operating model for corporate reporting? Sample size 40 (France) 1,000 (Global)
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Organization of reporting functions

In line with global patterns, the majority of reporting functions are centralized; 30% are highly
centralized with everything controlled from head office (vs. global 33%) and 30% are mainly

centralized with some local activity (vs. 30%).

Highly centralized with everything
controlled from head office

Mainly centralized but some activities take
place in local markets

Control resides with head office but
significant responsibilities are devolved to
local markets

Highly decentralized

France

30%

30%

22%

18%

Global

33%

30%

24%

14%

Question: Which of the following statements best describes how your corporate reporting functions are organized today; Sample size 40 (France) 1,000 (Global)
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Responsibility for operating model decisions

Primary responsibility for operating model decisions is shared between the Group CFO (35% vs.
global 47%) and Group Financial Controller (35% vs. 24%).

France Global

Group CFO 35% 47%

Group Financial Controller 35% 24%

Divisional or Regional CFO 25% 20%

Divisional or Regional Financial Controller

5%

7%

Question: Who is responsible for making decisions about the operating model for corporate reporting in your organization Sample size 40 (France) 1,000 (Global)
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Respondents embrace their role in operating
model transformation

Finance respondents in France acknowledge their role in operating model change: 55% agree that it
is a major focus of their role (vs. 57%).

France Global
0
Transforming the corporate reporting operating 8% %
model is essential to managing the increased 0/_ 20% - 106 _ 43%

complexity of today's matrix organizations

. ) ) 7%
Changing the corporate reporting operating
insight, rather than reporting the past

The 'change fatigue' resulting from constant |3% 9%

operating model

transformation initiatives is a major barrier to _ n . .
transformation of the corporate reporting 10 32% 1% 37%
15%

We lack people with the business partnering
skills to make a more streamlined corporate I 8_ 32% l l) 11% _ 38%

reporting operating model work

0
Financial controllers will take on increasing 3% 7%
formerly the remit of CFOs
5% 7%

Transformation of the corporate reporting
operating model to drive reporting excellence is _ 45% . l) _ 37%
a major focus for my role

The increasing use of shared services centers, | 5% 11%

managed services and outsourcing will disrupt 9 _ o . ZI/ _ 0
the future talent pipeline of finance leaders in 15% 22% 0 37%

the business.

m Significantly disagree 2 =3 4  mSignificantly agree 5

Question: Please indicate whether you agree or disagree with the following statements: Sample size 40 (France) 1,000 (Global)
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4. Demographics
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Role

France

Group CFO 15%

Regional CFO - 15%
Group financial controller - 20%

Divisional financial controller . 13%

Divisional CFO - 17%

Regional financial controller 20%

Global

Group CFO

Regional CFO - 15%

Group financial controller - 15%

Divisional financial - 14%
controller

Divisional CFO - 14%

Regional financial
controller

12%

Question: Which of the following best describes your role? Sample size 40 (France) 1,000 (Global)

30%
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Revenue

Between US$1bn and US$5bn
Between US$5bn and US$10bn
Between US$10bn and US$20bn
Greater than US$20bn

Between US$500m an US$1bn

0%

France

15%

10%

43%

32%

Between US$1bn and US$5bn

Between US$5bn and US$10bn

Between US$10bn and US$20bn

Greater than US$20bn

Between US$500m an US$1bn

Question: What is your company's annual revenues in US$? Sample size 40 (France) 1,000 (Global)

Global

21%

15%

12%

10%

41%
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Industry

Automotive & Transportation
Consumer Products
Government & Public Sector
Technology
Telecommunications
Diversified Industrial Products
Life Sciences

Oil & Gas

Power & Utilities

Real Estate
Media & Entertainment
Cleantech
Mining & Metals

Other

France

18%
17%

10%

10%

Automotive & Transportation
Consumer Products
Government & Public Sector
Technology
Telecommunications
Diversified Industrial Products
Life Sciences
Oil & Gas
Power & Utilities
Real Estate
Media & Entertainment
Cleantech
Mining & Metals

Other

Question: What is the primary industry for your company? Sample size 40 (France) 1,000 (Global)

Global
13%
10%
10%
8%
8%
8%
8%
7%
7%
6%
5%
4%
4%

3%
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